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SUMMARY OF STRATEGIC PLAN
In 2015, with the participation of key stakeholders (nursing, physiotherapists, occupational
therapists, administrators, rehabilitation and emergency medicine, anesthesiology, surgery) the
Division held open forum sessions to develop our Strategic Plan for the next five years. We are now
pleased to present Vision and Mission as well as our key initiatives.

The Division of Orthopaedic Surgery is dedicated to being a model for excellence in musculoskeletal
care and education as well as a leader in clinical outcomes and basic science research from
childhood through adulthood.

Develop a patient-centered approach to our delivery of care driven by quality metrics as well as a
positive working environment to foster research, education and continued professional
development.

Patient Care: We will deliver compassionate and patient-centered quality care that meets
both the physical and emotional needs of our patients.
Education & Professional Development: We will inspire and direct the training of current
and future practitioners providing musculoskeletal care - as future ethical, patient-centered
physicians, surgeons and colleagues.
We will play an active role in the promotion of musculoskeletal health and the prevention of
injuries in the community.
Research: We will research and establish best evidence-based practices in providing
comprehensive treatment of musculoskeletal conditions from childhood through
adulthood.
Culture and work environment: We will provide and sustain a positive working environment
that encourages respect, teamwork, quality and growth.

Patient Experience &
Quality
Become a top 10% performer
in quality and safety of
patient care

Research

Academics

Leading discovery and
practice-changing research,
designed to improve the
patient experience, quality of
care and clinical outcomes

Leading education,
learning and professional
growth opportunities
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STRATEGIC DIRECTIONS & GOALS
Initiative One: Patient Experience and Quality of Care
The Division will continue to focus on providing the highest quality of care and patient/family
experience. As part of our commitment to ensuring patient-centered care we will focus on several
areas including clinical support for surgeons, access to care and being a top 10% performer in
quality.
In order to provide each patient with an exceptional experience we must be able to measure our
performance. With the continued financial support of TOH, the Division will engage in a Continuous
Quality Improvement Program using a Donabedian Construct (see Figure 1) which distinguishes
among 3 aspects of quality in health care: (a) the structure of the health care system, (b) the
processes of care, and (c) the outcomes of medical care.
Figure 1: Donabedian Construct Diagram
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Initiative Two: Establish Centers of Excellence
As part of becoming a top 10% performer the Division will develop several centers of excellence
(“CoE”) in order to optimize delivery and quality of care. Furthermore we will continue to improve the
continuum of care by leveraging the overlap between youth and adult care with our colleagues at
CHEO providing unique opportunities for collaboration in areas such as research, knowledge
translation and human resources. These CoE’s include:
Rapid Recovery Programs: Elective & Trauma Care
Peri-prosthetic Joint infection: Multi-Disciplinary Evidence-Based Approach
Spine Care: Strengthen integration with Neurosurgery to optimize a Spine Unit
Joint Preserving Programs: From young adolescent to adult
MSK Oncology & Bone Health: Bringing basic science researchers and clinicians together as
well as providing continuity of care from childhood to adulthood

Figure 2: MSK Centres of Excellence
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Initiative Three: Establish an MSK Research Chair within the OHRI
A Strategic Plan has been developed with the primary focus of securing funding for a Research Chair
within the University of Ottawa and OHRI focusing on the 3 R’s of Bone: Regeneration, Restoration
and Repair. The Division will work with the Division of Physical Medicine and Rehabilitation (Faculty
of Medicine), the School of Human Kinetics, the School of Rehabilitation Sciences (Faculty of Health
Sciences), the Ottawa Hospital Research Institute (OHRI), the Department of Pediatrics as well as the
Combined Program of Biomedical Engineering at the University of Ottawa and Carleton University in
an interdisciplinary research initiative for the study of the musculoskeletal system.
The focus will be on the prevention of joint deterioration, optimization/restoration of bone mass and
fracture prevention, optimization of joint function through more effective rehabilitation interventions
(clinical practice guidelines), as well as muscle sparing surgical interventions. The individual will
establish best practices for clinical research in areas within our Division and improve our capacity for
the knowledge translation necessary to move innovations into practice.

Initiative Four: Education
As we continue to strive towards providing world-class care the Division will increase its international
and national presence through courses, hands on skill labs and publications. The Division’s
approach to academics is two-fold and encompasses both medical education of new physicians,
surgeons and future care providers as well as the continuing professional development of our staff.
Medical
Education

As one of the largest medical schools in Canada, The University of Ottawa provides excellence in
both undergraduate and postgraduate medical education in both official languages. Our program
has been a national leader in assessment innovation; creating, validating and implementing the
first competency based surgical procedure log for trainees. Additionaly we are involved in the
development of a similar tool to assess non-operative clinical skills, another key domain for
surgeons.
Our division is developing strong ties with the Royal College in an effort to improve the efficiency
and quality of training for our future surgeons. Continued support of our members and trainees
focusing on this area of research will only strengthen the links between our research and
education pillars, and strengthens our programs position as a leader in the field.

Continuing
Professional
Development

We continue to build on our close collaboration and success with the office of Continuous
Professional Development with the Hip and Knee Symposiums as well as the JOINTS Canada
Shoulder course with the participation of the Ottawa Skills and Simulation Centre. These courses
use an innovating combination of didactic sessions, hands-on cadaver labs, and small groups,
case-based learning recognized both at the national and international level with participants
spanning all levels of surgical training as well as allied health professionals.
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IMPLEMENTATION PLAN

Initiative

Year 1 Priorities

Patient Care

1. Recruit surgeons to reduce wait times and capacity issues;
2. Establish a Patient Safety & Continuous Quality Improvement
Committee;

Centres of
Excellence

3. Establish a strategy for developing Centres of Excellence;

MSK Research
Chair

1. Develop Strategic Plan for MSK Research at OHRI;
2. Reorganize the Research Program to support research priorities;

Education

3. Fully leverage the knowledge of our alumni to provide diversity and
leverage the accomplishments of our alumni group for our Research
Days;
4. Seek out additional resources for training activities and training
physician extenders;

Initiative

Year 2 Priorities

Patient Care

4. Build the central infrastructure to support a quality program through
data collection;
5. Develop clear delineation of responsibilities and roles for staff and
trainees;
6. Integration of physician extenders such as physician assistants and
advanced physiotherapists;

Centres of
Excellence

7. Develop evidence based care maps and best practices;

MSK Research
Chair

5. Begin fundraising for an endowment fund to support the MSK
Research Chair position (See MSK Research Chair Strategic Plan);

Education

6. Improve professional development of the educator role (current CPD
sessions often not possible for surgeons; work with Office of Faculty
Development, or OCPD to find alternate times to allow for
participation by Division members);
7. Develop a plan to improve the mentorship program.

